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BOARD MEMBERS AND STAFF

DEVELOPMENT FUND BOARD OF DIRECTORS

The governor appoints an eight-member board of directors that oversees the North Dakota 
Development Fund (NDDF). The governor shall appoint the members and shall only consider 
representatives who serve in executive capacities from the following areas in making the
selections: private sector manufacturing, finance, and exported services - including tourism, 
and industrial technology and research. There must be at least one member who is enrolled in 
a federally recognized North Dakota Indian tribe who need not serve in an executive capacity, 
the commissioner of commerce or the commissioner’s designee, and one member from the 
rural area on the board of directors. 

DEVELOPMENT FUND STAFF MEMBERS

Jim Albrecht - Wahpeton
President

Manufacturing/ Rural Sector

Rob Lindberg - Bismarck
Secretary/ Treasurer

Industrial Tech. and Research Sector

Lyndsay Ulrickson - Minot
Finance Sector

Nathan Davis - Belcourt
Native American

Representative Sector

Joel Brown - Watford City 
Industrial Tech. and Research Sector

Erik Barner - Fargo
Vice President
Finance Sector

Open Seat
Joshua Teigen - Bismarck 
North Dakota Department of 

Commerce Commissioner-Agency

Jessica Nygaard
CEO

Hannah Lange 
Venture Finance Manager

Samantha Mattson 
Venture and Credit Analyst
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A TOOL FOR ECONOMIC DEVELOPMENT
The North Dakota Development Fund (NDDF) was created through legislation in 1991 as an economic 
development tool. It provides flexible gap financing through debt and equity investments for new or expanding 
North Dakota primary sector businesses.

The NDDF is a statewide nonprofit development corporation, within Commerce’s Division of Economic 
Development and Finance (ED&F). It has the authority to take equity positions in, to provide loans to, or use other 
innovative financing mechanisms to provide capital for new or expanding businesses in this state or relocating 
businesses to this state. The corporation’s principal mission is to provide flexible financing to catalyze the 
development and expansion of businesses in the state of North Dakota.

The NDDF makes investments of up to $3 million. The board of directors may adjust the limit when deemed
appropriate. In general, the following criteria apply to NDDF investments:

   Philosophy -

• The Fund is the most flexible financing tool 
within the state of North Dakota.

• The Fund takes a disciplined approach to 
making informed underwriting decisions.

• The applicant(s) must have a realistic financial 
commitment at stake.

• The Fund is a team player in community 
economic development projects.

• Economic development starts at the local 
level. The community must be involved and 
supportive. 

• The Fund connects entrepreneurs, investors, 
and the community with resources for 
assistance.

   Investment principles -

• To approve investments that have an economically 
productive or socially desirable purpose within the 
state and meet the Fund’s credit standards.

• To maintain a diversified portfolio of investments 
that will limit the overall risk in the portfolio.

• To position the Fund to adapt to varying economic, 
technological, and competitive conditions.

• To manage the Fund within the Department of 
Commerce goals and objectives, appropriate risk 
limitations, and applicable laws and regulations.

• To leverage Fund investments with private            
financing.

Loan and equity programs managed
by the North Dakota Development Fund include:

 • North Dakota Development Fund
 • Regional Rural Revolving Loan Fund
 • Rural Incentive Growth Loan Program
 • Child Care Loan Program
 • Venture Capital Program
 • ND Small Business Technology Program

North Dakota Development Fund’s 
mission statement: 

Provide flexible gap financing through 
loans and equity investments to spur the 
development and expansion of primary 
sector and main street businesses in the 

state of North Dakota.  
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A TOOL FOR ECONOMIC DEVELOPMENT

BORROWER Any primary sector 
business

FUNDING LIMIT Up to $3 million
Average loan: $300,000

INTEREST RATE Subject to risk of project

TERM 1-10 years, dependent 
upon project

MINIMUM EQUITY 
REQUIREMENT 15%

PERSONAL/CORPORATE 
GUARANTEES Yes

COST AND FEES
1% of capital deployed 

plus any legal fees 
incurred by NDDF

BORROWER Any primary sector business 

FUNDING LIMIT Up to $3 million
Average convertible note: $250,000

RATE OF RETURN
In cases of a preferred security or 

convertible note: Interest/Dividend 
Rate: Subject to risk of project

TERM 1-10 years, dependent upon project
MINIMUM EQUITY 

REQUIREMENT 15%

PERSONAL/
CORPORATE 

GUARANTEES
No

COST AND FEES 1% of original loan or equity balance 
plus any legal fees incurred by NDDF

DEBT EQUITY
DEVELOPMENT FUND

Development Fund:
The NDDF provides flexible gap financing to new or expanding primary sector businesses in North Dakota. Funds 
are available through direct loans, participation loans, subordinated debt and equity investments.

Use of funds: NDDF funds may be used to provide working capital or to finance the purchase of fixed assets, but 
not to refinance existing debt. Funds may be used to purchase real property and equipment, expand existing
facilities, provide working capital, and purchase inventory.

Child Care Loan Program:
The NDDF is authorized to provide financial assistance to new and expanding child care providers through the 
Child Care Loan Program.

Eligible Organizations: Licensed profit, nonprofit and public child care facilities. Faith-based organizations are 
eligible but must follow all appropriate federal guidelines if receiving federal subsidies.

Eligible Uses: Child Care Loan Program funds may be used for the acquiring, leasing, or remodeling of real estate 
facilities, purchasing equipment, or working capital.

BORROWER Any licensed child care provider
FUNDING LIMIT Maximum of $100,000 or based on availability of funds
INTEREST RATE 2.5% - Fixed

TERM 1-10 years, dependent upon project
MINIMUM EQUITY REQUIREMENT N/A

PERSONAL/CORPORATE GUARANTEES Yes
QUALIFICATIONS A licensed North Dakota child care provider
COST AND FEES $250

CHILD CARE LOAN PROGRAM
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A TOOL FOR ECONOMIC DEVELOPMENT

BORROWER Any primary sector 
business

FUNDING LIMIT Up to $3 million
Average Award: $300,000

INTEREST RATE Subject to risk of project

TERM 1-10 years, dependent 
upon project

MINIMUM EQUITY 
REQUIREMENT 15%

PERSONAL/CORPORATE 
GUARANTEES Yes

COST AND FEES
1% of capital deployed 

plus any legal fees 
incurred by NDDF 

MISCELLANEOUS

For business located
in cities with a

population of fewer
than 8,000 or more than 

five miles
outside city limits

BORROWER Any primary sector business 

FUNDING LIMIT Up to $3 million
Average Award: $250,000

RATE OF RETURN

In cases of a preferred security or 
convertible note:

Interest/Dividend Rate: Subject to 
risk of project

TERM 1-10 years, dependent upon project
MINIMUM EQUITY 

REQUIREMENT 15%

PERSONAL/
CORPORATE 

GUARANTEES
No

COST AND FEES 1% of original loan or equity balance 
plus any legal fees incurred by NDDF

MISCELLANEOUS

For business located
in cities with a

population of fewer
than 8,000 or more than five miles

outside city limits

DEBT EQUITY
REGIONAL RURAL DEVELOPMENT REVOLVING LOAN FUND

Regional Rural Development Revolving Loan Fund:
The NDDF administers the Regional Rural Development Revolving Loan Fund, which provides flexible gap
financing to primary sector businesses located in a community of fewer than 8,000 in population or located more 
than five miles outside of city limits. Funds are available through direct loans, participation loans, subordinated 
debt and equity investments.

Use of funds: Regional Rural Development Revolving Loan Fund funds may be used to provide working capital 
or to finance the purchase of fixed assets, but not to refinance existing debt. Funds may be used to purchase real 
property and equipment, expand existing facilities, provide working capital, and purchase inventory.
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Rural Growth Incentive Program:
The NDDF manages the Rural Growth Incentive Program which provides loans to Rural Growth Incentive cities for 
a qualifying business. Rural Growth Incentive cities must have a population less than 2,500 and be certified as a 
Rural Growth Incentive city by the North Dakota Department of Commerce. The city must raise dollar-for-dollar 
matching funds. A qualifying business must provide an essential service to the city which is determined by the 
city’s governing body and Commerce.

Grant dollars of up to $10,000 are available to Rural Growth Incentive cities for a feasibility study related to an 
essential business.

The NDDF must receive a letter from the community requesting funding which contains the information and
documentation outlined below:

• Request for designation as a Rural Growth Incentive City
 ◦ Requirement: Population of less than 2,500

• Request for loan and/or grant dollars
 ◦ Up to $10,000 grant to defray costs of a feasibility study
 ◦ $25,000-$75,000 for a loan

• Documentation verifying the community’s dollar-for-dollar match (any source of public/private funds)
 ◦ Shall include a copy of the check, financial statement or receipt, as well as proof the funds were deposited       

             into a designated account

• Statement from the community that the business qualifies for funding as an essential service company.
 ◦ I.e., a company that provides an essential service(s) to the community
 ◦ Does not include public utility
 ◦ The governing body of the city determines whether a business qualifies for funding
 ◦ Additionally, the Commerce Commissioner determines whether a business that provides an 

 � essential service qualifies for funding

• Complete the NDDF loan application including a business plan with financial information and sources and 
uses of the requested funds on behalf of the essential service company.

• The community shall also provide financial information to the NDDF.

Commerce is committed to providing the rural growth incentive city with training to assist in expanding
businesses, locating new businesses, and working with state economic development programs. To that end,
Commerce will designate an economic developer to work with the business upon request.

A TOOL FOR ECONOMIC DEVELOPMENT



2022 North Dakota Development Fund

North Dakota Department of Commerce 7

BORROWER Cities with population of less than 2,500
FUNDING LIMIT $25,000-$75,000

INTEREST RATE Lower than market rate – subject to risk of project

TERM
Working capital 1-3 years, 

Equipment 3-5 years, 
Real estate 7-10 years

MINIMUM EQUITY 
REQUIREMENT N/A

PERSONAL/CORPORATE 
GUARANTEES Yes

QUALIFICATIONS

A North Dakota business that provides 
a community an essential service with 
ND Dept. of Commerce Commissioner 

approval
COST AND FEES 1% of original loan amount

MISCELLANEOUS
The loan is made to the city 

which in turn loans to the business
Awards must have a 1:1 match

RURAL GROWTH INCENTIVE PROGRAM

A TOOL FOR ECONOMIC DEVELOPMENT
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LETTER FROM THE CEO
The North Dakota Development Fund (NDDF) invested $9,364,00 in 12 primary sector 
and child care projects from July 1, 2021, to June 30, 2022. The NDDF coordinates 
efforts between all the sources of financing, the business, and the community. The 
NDDF provides “flexible financing” through loans and equity investments not available 
from most conventional lenders and is available to any primary sector business with the 
exception of production agriculture.

The NDDF reported an estimated operating income of $1,727,934 before bad debt 
expense as of June 30, 2022, fiscal year-end, as compared to $739,318 for the fiscal year 
ending June 30, 2021. The increase in the operating income in 2021 was attributable to 
an increase in dividend/interest income received from investments/loans and an increase 
in other income. Other income included loan fees, service charges to the Bank of North 
Dakota to manage the New Venture Capital Program, and a $250,000 transfer from the 

North Dakota Department of Commerce’s Momentum Fund. The cash flow decreased due to more disbursements 
on loans in 2022 than 2021. 

The total revenue increased by $713,366 from 2021 to $1,747,312 in 2022. Change in cash and cash equivalents 
decreased by $1,475,162 to $18,178,825 (cash balance is before loan and investment commitments).

On Aug. 12, 2021, the board of directors voted to increase the funding limit from $1 million to $3 million. The 
NDDF is and will continue to be a revolving loan fund. By doing so the NDDF is able to use collected funds for 
future loan and equity investments. 

Since the NDDF’s inception, it has invested $3,550,110,693 in 878 projects with 319 projects invested in rural 
communities. NDDF investments have contributed to the projected creation of 9,182 primary sector jobs. The 
NDDF helped 12 businesses start or expand operations this fiscal year. Of the 12 businesses, two were in rural 
communities.

In providing flexible financing, the NDDF helped primary sector and child care businesses start up or expand, 
which in turn created new jobs and generated new revenues. What follows are the highlights of the 2021-2022 
fiscal year along with the accompanying financial statements.

Jessica Nygaard, CEO
North Dakota Development Fund
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NORTH DAKOTA DEVELOPMENT FUND
By the Numbers

BY THE NUMBERS

99
Business sectors include:
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North Dakota projects 
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NDDF 
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Return on investment

21.34:$$ 1

9,182 Primary 
sector jobs created 
since fund inception
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Energy
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INVESTMENT LOCATIONS

NORTH DAKOTA INVESTMENT LOCATIONS
July 1, 2021–June 30, 2022
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DEVELOPMENT FUND PROJECTS
July 1, 2021–June 30, 2022

PROJECTS

Company City Amount of Funding
Lucit Bismarck $600,000.00
701x Inc. Fargo $500,000.00
Wee Folk Childcare Bismarck $100,000.00
SafetySpect Inc Grand Forks $480,000.00
Cerlion GLT ND Inc. Trenton $3,000,000.00
Academy of Kids Grand Forks $89,000.00
Hoefer Group Dunseith $2,250,000.00
Airtonomy Inc. Grand Forks $1,000,000.00
Project Phoenix Fargo $150,000.00
Checkable Medical Inc. West Fargo $1,000,000.00
Crew Properties LLC Williston $100,000.00
Christ United Child Care LCC West Fargo $95,000.00

Total: $9,364,000.00
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NORTH DAKOTA DEVELOPMENT FUND - COMPANY SPOTLIGHTS
701x

701x Inc. is an S corporation, that was incorporated in North Dakota on Nov. 19, 2020. The mission of the 
company is to empower the livestock industry by promoting operational efficiencies through unprecedented data, 
tracking solutions, automation, and secure digital records. The company was founded by Kevin Biffert from Fargo, 
North Dakota. 

701x designs and manufactures a wearable technology device for livestock in the form of an ear tag that compiles 
and transmits positioning and kinematic data to a database. To effectively use the data that is being generated 
from the wearable ear tag, software as a service (SaaS) will be provided to the rancher in a web-application. The
web-application currently allows the user to track data and to view where their cattle are at all times.

The company launched their cattle management software in January and have the largest ranch in North Dakota 
using it. About 27 ranches have subscribed for 701x services. The company averages about one new subscription 
per day, but they offer free trials so not all convert to paying. On March 1, 2023, 701x is going to launch their 
ear tag and plan to have 750 tags ready to go on that day. 701x does their manufacturing in house. The tags are 
performing well in cold and minimal sunlight. 701x is looking to start raising $3 million in March. The company 
is specifically looking for smart money from ranchers, Tyson or other ag tech venture capitalists. The company 
currently has 16 fulltime and four parttime employees. 

The company requested funds from the NDDF to help fund the research and development, and production of the 
tags.

DEVELOPMENT IN ACTION

Wee Folk Childcare, LLC

Wee Folk Childcare LLC owned by Sheila Morris, was seeking about $2,195,907 in total financing to expand her
operations to a child care center in Bismarck. Prior, Sheila ran a home daycare for 13 years. The funding was to be 
used to purchase and renovate a building located at 910 S 18th St. Bismarck, ND 58504. Funds were also used for 
supplies that were not eligible through the SBA 504.

Sheila requested $100,000 from the NDDF to complete the funding package to help finance the purchase of a
building. The $100,000 financed a portion of the equipment and working capital not eligible for SBA 504 financing. 
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NORTH DAKOTA DEVELOPMENT FUND - COMPANY SPOTLIGHTS
Lucit

Lucit LLC, founded in 2019, is a North Dakota company based in Bismarck, ND. The company’s leadership, Eric 
Kubischta and Gina Gordon, have experience in the industry having been two of the founding members of
BisManOnline. Lucit is focused on developing software solutions that help power digital creatives in out of home 
(OOH) advertising, primarily roadside digital billboards. 

Lucit connects big ticket inventory systems to digital billboards worldwide.  Whether this is in automotive, ag, or 
real estate they automatically connect to inventory systems, generate creatives, and give the client control over 
their advertising. The main differentiator of Lucit from its competition Fliphound and Blip is its ability to connect to 
inventory systems. 

The company plans to offer three core products: digital out-of-home (OOH), on-premise signage, and
programmatic digital out-of-home (programmatic DOOH). Currently, the company is marketing and selling the 
digital OOH product. The on-premise signage product is completed but does not have any sales. The company 
is still working to determine the best revenue model for this product. The programmatic DOOH product is not 
yet built. The company needs to add additional engineers to help build out this solution. The plan is to build this 
solution after the company is cashflow positive or if a funding opportunity like Innovative Technology Loan Fund 
(LIFT) is accessed.

Their first to market application launched in 2020 and is powering creatives for three digital OOH companies 
across four states in the U.S. Strategic partnerships are their focus. Currently, Lucit has three paying sign operators 
and five total clients. The product is offered by six different operators in four different states. Lucit has a contract 
with Formetco that offers their services to customers for free for one year. Additionally, the company is currently 
building out LucitXR which includes taking pictures of the billboards by contracting with a drone company.

Lucit, LLC requested $600,000 to add sales staff to support and onboard new clients, add marketing staff to help
promote the products, and working capital to scale.

The company was able to meet their stage two goal of reaching $25,000 in total revenue after financing and hiring 
at least four additional North Dakota employees. The additional funds were just released on Aug. 1, 2022. 

DEVELOPMENT IN ACTION
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NORTH DAKOTA DEVELOPMENT FUND - COMPANY SPOTLIGHTS
Cerilon GTL 

On May 11, 2012, NDV established the group parent Cerilon Inc. and sold NDV to Cerilon Inc. This created a 
tax efficient platform for Cerilon Inc. to grow. NDV continues to earn revenue and serve clients to develop their 
projects and businesses successfully. Cerilon GTL, a subsidiary of Cerilon Inc. was established on July 4, 2018.

Cerilon GTL is developing a gas-to-liquids (GTL) facility near Trenton, North Dakota with carbon capture and 
sequestration as a key project component. The project is progressing as planned with engineering and permitting 
work underway. Cerilon is establishing commercial arrangements and financing for the facility with a targeted 
Final Investment Decision (FID) in mid-2025. Construction is expected to start in 2025 with commercial start up 
in 2028. Smart manufacturing and state-of-the-art automation principles will provide the capability to apply 
Machine Learning (ML) and Artificial Intelligence (AI) for higher efficiency, improved plant availability, and 
flexibility. This approach will create highly skilled jobs in the region. The financial strength of the project results 
from an optimized product mix, the small volume of products produced locally relative to total local demand, the 
low impurity levels of products, an abundance of locally available natural gas, and other unique properties of the 
products. The project produces hydrogen and excess power and creates a platform for ammonia and fertilizer 
production. 

With more than 400 combined years of experience in the GTL industry, Cerilon’s principals have expertise across 
the entire conversion process from gas supply to product off-take including technology, engineering, construction, 
automation and operations. There are approximately 150 Cerilon team members and contractors working on the 
North Dakota project. The Cerilon team is also strengthened through partnerships with global commercial and 
technical experts. 

ND Ventures Ltd. (NDV), the project development and execution arm of the Cerilon Group of Companies, was 
established on Sept. 25, 2009. NDV leverages the teams global integrated project development capabilities and 
provides consulting services to a variety of both private, government, and Indigenous clients. 

DEVELOPMENT IN ACTION - COMPANY SPOTLIGHTS



North Dakota Department of Commerce 15

2022 North Dakota Development Fund FINANCIALS
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