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Provide tools, training,
grants, and incentives for
local leaders to plan and
build projects that support
thriving, inclusive, walkable
communities.
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Montpelier, Vermont
population: 8,074

A small, vibrant, capital
city that has endured for
over 200 years and
remains vibrant and
walkable.



This is my life....in a rural
and walkable community


















Preservationists Call Vermont

Endangered, by Wal-Mart

By Pam Belluck

May 25, 2004 f ¥y = A

The Wal-Mart here, like thousands of others across the country,
sells everything at a steal: jeans for $10.77, gold earrings for $9.97,
a three-piece set of luggage for $29.64.

But to some Vermonters, the cavernous store in this Burlington
suburb symbolizes something else: the big-box-ification of a
largely unspoiled part of the country.

With that in mind, a national historic preservation group said
Monday that it was placing on its annual list of endangered sites an
unusual entry: the state of Vermont.










































Bristol, Vermont
population: 3,782

There’s no better
marketing, tourism draw, or
talent recruitment strategy
than investing in vibrant
places where people want
to live, work, and visit






"Equitable growth for a community means
that residents grow alongside it, and that
the community continues to grow because
of its residents. The growth comes from
within the community, and the residents
who have participated in its history and
culture not only benefit from that growth
but help to make it happen.”

— Eureka Gilkey; Executive Director, Project Row Houses







PLACEMAKING IS NOT NEW!









Placemaking
iIs not new.




Community-led placemaking
is a growing movement of

where citizens,
business owners and the
municipality



OFFERS AQUICKER LIGHTER APPROACH



“I truly believe
that if you can
change the
street, you can
change the
world.”
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Janette Sadik-Khan, Commissioner of the New York City




Streets as Places
for Commerce
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Burlington, VT




Streets as Places
for Commerce

o000 0O
St. Johnsbury, VT




Streets are Places for
Commerce
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St. Albans, VT



Streets as Places
for Community
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Brattleboro, VT




Streets are Places for
Community
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Brandon, VT




Streets are Places for
Community
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St. Albans, VT



Streets as Places
for Community
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Brandon, VT




Streets as Places
for Community
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Montpelier, VT




Streets as Places
for Celebration
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Streets as Places
for Celebration

o0 00O
Waterbury, VT




If you design streets and places

for cars,




you get cars and traffic.




Higher Speeds are Encouraged!




If you design streets and places

for people,







A great street should be the most desirable place to be, to

spend time, to live, to play, to work, at the same time that it

markedly contributes to what a city should be. Streets are
settings for activities that bring people together.

Allan Jacobs

Great Streets




Langdon Street, Montpelier VT

“There’s a lot you can do for a
street with just a iImagination



Commerce B Community [ Celebration

Adding Economic Vitality Building Community Supporting Traditions

Great Streets can boost retail and dining sales, spark private investment, raise property values, attract new businesses,
add jobs, build community and celebrate tradition.






Placemaking is a grassroots process of
re-inventing and re-engaging
with public spaces so they are

once again the central focus of

community life. Placemaking
capitalizes on a local community’s
assets, inspiration, and potential.



“Communities make revitalization possible by

creating quality public spaces,

prioritizing local entrepreneurship, emphasizing
production, and supporting downtown housing.”

The Reality of Main Street, the Brookings Institution, April 20, 2017






What Makes a Great Public
Space?
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Placemaking

“Cultures and climates differ all over the world, but
people are the same. They will gather in public if you
give them a good placetodo it.”

Jan Gehl, Danish Architect






Credit: Rebecca Stone



Connects People to Place

Builds Social Capital Creates Community Adds Vitality






Placemaking
IS....



Placemaking
can....




Placemaking
can....




Builds
Social Capital




Spurs
Entrepreneurship



Empowers
Residents




Supports
Active Lifestyles




Celebrates
the Arts




Increases
Food Access






Builds
Neighborhoods




Creates
Connections



Enables
Engagement



Greens
Our Communities



Supports
Democracy




Endure
Winter




Encourages
Play




Cultivates
Leadership




Embraces
Vermonters




Place-based, People-

focused Investment



Placemaking is Enabling
and Empowering
Residents to

Credit: Rebecca Stone



Creative Projects Demonstration Projects

Create a sense of place, pride, and ownership through community art projects. Experiment with ideas to test their feasibility and community

Artwork, wayfinding and beautification encourage people to visit and linger. acceptance prior to making a large capital investment.

New Uses for Under-utilized Spaces Streetscape Improvements and Beautification
Give underused local space a second life with a new use or amenity, like a Reclaim local spaces to improve the village, or for gardeners to grow
pop-up gallery, playground, or gathering place. food, bring cultures together, and create a beautiful street.

Food and Markets Downtown and Village Events

Bring the community together around a community dinner on the village Build stronger community connections and pride, make places

green or showcase local art and produce with a market. livelier, and provide more buzz and energy downtown.



YOU KNOW IT WHEN YOU SEE IT!
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Rutland, VT






Burlington
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HARRY'S NARDWARE

Caliol, venont
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“Placemaking public and private spaces,

structures and streetscapes, local
businesses viability and public safety, and

to celebrate, inspire, and

Ann Markusen






Church Street - 1970s






Try something new for one day...




Try something new for one week...




Try something new for four blocks...









“Placemaking is an

It’s
not planning, it’s doing.
That’s what’s so
about it.”









Photo credit: Bethel Revitalization Initiative












Transformation in St. Albans

The City of St. Albans is flourishing, welcoming nearly 40 new businesses and 300 workers — including 140
state employees — to its historic downtown and commercial center over the past five years. This robust

revitalization is no accident: businesses, property owners and municipal officials have worked together with
the state to take advantage of tax incentives, grants and planning assistance to revitalize their downtown.




\Lision

Downtown Master Plan

A critical first step was a community visioning process
and led to the development of a downtown master plan.

26



An ambitious three-
year streetscape
improvement project
that included new
traffic signals,
sidewalks, lighting,
landscaping, street
trees, storm water

treatment, paving, and
signage.




St. Albans

BEFORE




St. Albans




St. Albans

Before




St. Albans




Results

Public Investment Private Investment
$12,848,171 $33,783,030

70% Decrease in
288 Jobs Added Storefront Vacancy
Rate

37 New Businesses
Added







“I've driven by this parking lot
hundreds of times and never even

noticed it was here. Now I'll never
drive by it again without remembering

~ this energy, this night.”

Photo credit: WRI









‘“Bored people are cold
people. And cold people

go home.”
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5 Ways Small Towns Can Help
Support Placemaking




1.) Be Placemaking Friendly

Simplify the Permitting and Zoning Process
for Placemaking Projects and Events.




2.) Support and Build Complete Streets

Ensure that streets are for everyone, and that they are
designed and operated to enable safe, equitable, and multi-
modal access for users of all ages and abilities.




3.) Events and Programming

Actively Program Car Free Events Downtown.



4.) Activate Underutilized Spaces

From Parking Lots, to vacant parcels and buildings...



5.) Start or Expand Public Art Programs

Partner with artists to bring art to the street.



Placemaking is

o About Creating Places People Love

9 People-focused, Community-driven

e Inclusive and Collaborative

G Flexible, Adaptable, and Iterative

e Co-creation and Co-ownership




Credit: Town Team Movement






Better Places Legislation

Act 74 enacted in June 2021 and appropriated $1.5M

The General Assembly finds:

« Public spaces are essential for supporting economic activity

and health and well-being..... throughout the pandemic and for
building engaged, equitable, and resilient communities in the future.

« Placemaking projects intentionally leverage the power of the arts

and cultural assets to strengthen the economic and social fabric of
communities............

It is the intent of the General Assembly to:

» Help local leaders identify, develop, and implement placemaking projects by
creating the Better Places Program to advance local recovery
efforts, rebuild local economies, boost local capacity, and
reconnect Vermonters to one another.....



Core Program Partners

7~ VERMONT

DEPARTMENT OF HEALTH

Patron‘lgqty



A new grant program
that’s about building
community, not just

implementing projects.



More heart

Social connection, sense of belonging,
welcoming places, joyful experiences

More local investment

Attracts business, visitors, donors big and small,
community participation, local stewards

More resilience

Improves health of people, local businesses,
the creative economy, and the environment






credit: Downtown Brattleboro Alliance

Program Overview

Better Places is a community matching grant
program empowering Vermonters to create
inclusive and vibrant public places
serving Vermont's designated downtowns,
village centers, new town centers, or
neighborhood development areas.

The Better Places program provides one-on-
one project coaching, local fundraising
support, and two to one (2:1) matching
grants ranging from $5,000 to
$40,000 to make your community-led
placemaking ideas happen.


https://accd.vermont.gov/community-development/designation-programs
https://accd.vermont.gov/community-development/designation-programs
https://accd.vermont.gov/community-development/designation-programs

https://www.patronicity.com/BetterPlacesVT



https://www.patronicity.com/BetterPlacesVT

What is Crowdfunding?

Crowdfunding is the process of gathering a community to provide
financial support for a project within a set period of time.

What is Crowdgranting?

This powerful model combines the power of a grant with the power of
crowdfunding!

tw @

$15,000 $30,000 $45,000



Empowering and Accessible

Crowdfunding democratizes access to capital, empowers
communities to champion their own sustainable development, and
allows residents to support projects that mattered most to them.

ITIS ITIS IT'S A GREAT IT FACILITATES
ACCESSIBLE DECENTRALIZED STORYTELLING COMMUNITY
TOOL ENGAGEMENT



Crowdfunding + Better Places Grant =
Community Engagement + Wealth Creation

) Positive Impact on
Project Creation

2222 Democratizes the
Granting Process

Community Decides
Where $ Are Invested

% Multiplying Your Dollars

Ensures Community
Engagement

Builds Long Term
Engagement



HOW FAR AWAY ARE YOUR
INVESTORS?



Better Places
Local Projects



Brattleboro — High Street Mural
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Brattleboro — High Street Mural



Brattleboro — High Street Mural



Brattleboro — High Street Mural






Springfield, VT



Springfield, VT

Comtu Falls Park






Barton, VT

Barton Community Giving Garden



Lamoille Art & Justice Project
Community Mural on Stowe Recreation Path



Lamoille Art & Justice Project
Community Mural on Stowe Recreation Path



Park Street Community Project
Expanding public green space in Downtown Vergennes



Park Street Community Project
Expanding public green space in Downtown Vergennes















| can’t tell you how transformative
this experience has been and how
| toot the horn of Better Places 2.0
and the advantages of
crowdfunding on the front end to
convey the vision and recruit
community involvement.”

Junction Arts and Media




Rutland, VT

Center Street
Project












#Getdowntown in St. J

Help us fill the streets of downtown St. Johnsbury with art,
community, and fun this summer with Final Fridays
performance events and live music every weekend.



#Getdowntown in St. J

Accessible. Free. Inclusive. Vitality.

“In a time with increasing polarization and inequality, it's imperative that
everyone who works in community and economic development work as hard
as we can to create reasons for people of different backgrounds and
experiences to share space and share joy.”

- Gillian Sewake, Discover St. Johnsbury



#Getdowntown in St. J and Final Fridays

Accessible. Free. Inclusive. Vitality.



Placemaking Toolkit

Download at: https://outside.vermont.gov/agency/ACCD/ACCD Web Docs/CD/CPR/Better-
Places/CPR-Better-Places-Toolkit.pdf



https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Better-Places/CPR-Better-Places-Toolkit.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Better-Places/CPR-Better-Places-Toolkit.pdf




Podcast

Listen here: https://healthycommunitiesvt.com/podcast/



https://healthycommunitiesvt.com/podcast/

5 Tips to

Create Better Places




Just Do it!

I always thought someone should do something, until one

day, I realized that | was SOMEONE.




You are the greatest resource!

The creativity and spirit of local residents in our communities

are the greatest resource any place has.



Working Together is more FUN!

Never doubt that a small group of thoughtful, committed citizens can

change the world; indeed, it's the only thing that ever has.




It’s like turning a house into a home

00000 Credit: David Engwicht

Creating places for people, creativity, and

communities to flourish!



Focus on Process not just Outcomes

50% is about improving the built environment and activating public spaces — and

50% is about building community pride, improving a sense of belonging, and

becoming more actively involved in your community.



Effective placemaking is more
than
designing a product. It requires



The places we live
determine our wealth,
health and happiness

more than
anything else.




Forget the damned motor car and

Lewis Mumford




Stay Connected and Let’s
Create Better Places Together!

THINK BIG....START SMALL

Richard Amore, PLA|AICP

richard.amore@vermont.gov

https://www.linkedin.com/in/richardamore/



mailto:Richard.amore@vermont.gov
https://www.linkedin.com/in/richardamore/
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