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Presenter Notes
Presentation Notes
https://youtu.be/r2s14v_e7uU?si=5BaZbtRaXl_NvpmSLocated in NE ND, Cavalier County 7 miles  west of Walhalla 172 acres of land Downhill skiing & mountain biking & summer theaterFF Park is owned and operated by the PGF



Presenter Notes
Presentation Notes
https://www.youtube.com/shorts/pehZc7m6GMkDownhill mountain biking with a chair lift! 



Presenter Notes
Presentation Notes
https://youtu.be/78fpa9YXWD4?si=nvUCfSY0wtsusuYjTheater – 39 years of entertainment – started in 1985 with New horizons 2023 – first season without a musical since 1985 due to late winter snow storm that collapsed the roof (April) This years will be held in Grafton ND at the Grafton Performing Arts Center and it’s Oklahoma! Get tickets at Frostfirepark.org



Apply & Receive 
Planning Grant 

AUGUS T  
2 0 2 2

Develop 16-page 
RFP and create list 

of firms 

NOV  - MAR C H 
2 0 2 3

Receive RFP, 
conduct interview, 
select firm to lead 

master 
development plan

APR IL  2 0 2 3

Research, site visit, 
interviews, 

community meetings/ 
outreach, board 
meetings, public  

input 
(frostfirefuture.com), 
consulting experts, 

developing the plan

MAY 2 0 2 3  - 
APR IL  2 0 2 4

Frost Fire Master 
Development Plan 
completed, soon to 

be released 
publicly 

MAY 2 0 2 4

Fundraising to 
develop phase 1 of 

plan, focus on 
rebuilding 

amphitheater 

PR E S E NT

M AS T E R  DE V E L O P M E N T  P L A N  T IM E L IN E

Presenter Notes
Presentation Notes
11 firms – with resort development experience or specific experience related to what we were looking for – niche market



Phase I                                              Phase II

T HE  MAS T E R  PL AN DE V E L OPE R S  

The Pembina Gorge Foundation (PGF) hired the Destination Development 
Association  (DDA) to develop the master plan for Frost Fire

The DDA has over 40 years of experience to help destinations in their 
efforts to be sustainable, successful places to live, work and visit while 

improving the quality of life for residents.

A Phased Approach Feasibility Site & Operational Plan

Specific resort experience includes: 
Harbour Town on Hilton Head Island, South Carolina 

Copper Mountain Resort in Colorado 
Sunriver Resort in Central Oregon
Whistler Resort in British Columbia

Presenter Notes
Presentation Notes
Phase I: FEASIBILITYFeasibility, local input and research, primary andsecondary market research, and highest and best useresearch and outreach to determine the most sustainableoutcome.Phase II: SITE & OPERATIONAL PLANOnce the highest and best use has been determined,the second phase would include conceptual siteand development plans, including the inclusion ofneighboring properties and amenities.



Phase I: Feasibility - from May to Nov 2023

Background  Information Public Input

• Onsite research
⚬ Getting to know the property 

by walking the grounds
⚬ Deferred Maintenance at Frost 

Fire
• C urrent Efforts by ND Tourism 

Office
⚬ Marketing efforts 
⚬ Gather statistical information

• C ensus data and demographical 
data

• Met with theater directors to 
determine their unique needs 

• Public Meetings
• What would they like to see at 

Frost Fire?
⚬ Walhalla
⚬ C avalier
⚬ Langdon

• Website Established 
⚬ Frostfirefuture.com

• Met with local potential/current 
investors 

• Met with city officials/emergency 
management discuss potential 
/current issues, specifically with 
more traffic



Phase I: Feasibility - from May to Nov 2023

Comparative Research

• Demographic research
⚬ within 50, 100, and 200 miles
⚬ Larger population areas

￭ T win C ities, S ioux Falls, 
Winnipeg, and others

⚬ This helped determine primary & 
secondary markets

• C ompetitive research
⚬ What could we build at Frost Fire 

that the people we’re trying to 
attract can’t get or do closer to 
home?

⚬ Looked at other attractions in 
surrounding states and C anada



Phase II: Site & Operational Plan - from Dec 2023 - May 2024

Develop base maps
these maps included: 

• terrain 
• elevation changes
• seasonal averages (snowfall, rain, sun, heat, etc)
• current ski and mountain bike runs

Also included: 
• access to portable water
• power needs
• septic system development
• roadway & parking
• emergency services
• etc.



Phase II: Site & Operational Plan - from Dec 2023 - May 2024

Site Planning Process
Highest priority is making sure Frost Fire is financially self sustaining

• Top need is lodging (plan included 30 cabins, 10 glamping sites)
• Plan also calls for an 80-room full -service lodge

Goal: Make Frost Fire the “Team Building Events” Capital
A year -round destination for conferences, meetings, and 

reunions



Phase II: Site & Operational Plan - from Dec 2023 - May 2024

Site Planning Process
Additional Attractions

• Adventure Course, Pump Track
• Zorb Run
• Mountain Coaster
• Family Plaza with free activities

Frost Fire will still focus on: 
• Downhill mountain biking
• Downhill skiing & snowboarding 
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Phase II: Site & Operational Plan - from Dec 2023 - May 2024

Site Planning Process
Additional Attractions

• Adventure Course, Pump Track
• Zorb Run
• Mountain Coaster
• Family Plaza with free activities

Frost Fire will still focus on: 
• Downhill mountain biking
• Downhill skiing & snowboarding 

Including rebuilding the outdoor theater



The Next Steps

Phase 1: 3-year plan

Build a New Theater
• Develop a 500-seat outdoor amphitheater (received destination development grant to help fund)
• Remove existing damaged theater

Lodge Improvements
Develop plaza in front of the lodge

• Open to the public, free of charge
• Program the space with different activities throughout the year

⚬ Vendor booths, fire pits, outdoor foosball, table tennis, large-scale chess and checker sets, tables, chairs, etc. 
Remove damaged, unused buildings, improve existing buildings
Develop perimeter drains around maintenance shop



The Next Steps

Phase II

Find developers or self develop 
• Construct and run the adventure course, zorb course, and the alpine coaster 
• Potential develop the grand lounge 

Continue to develop rest of master plan
• Try to safely develop downhill tubing (most requested after the theater) 
• Create new ski run called “stage fright” 
• Staff housing
• Prop Shop
• Vacation homes land improvements 
• Transportation, grand entrance, additional parking, shuttle area, roadways



The Next Steps
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